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MASTER CLASS

Corruption is one of the most destructive and challenging issues in the world,
contributing to reducing the quality of life, increasing poverty and eroding the
confidence of society. In implementing the ISO 37001 standard, it reflects good
international practices and has the potential to reduce corporate risk and costs
related to Corruption, providing a business structure to prevent, detect and

address these issues.

A Corrupgdo é uma das questoes mais destrutivas e desafiadoras do mundo, contribuindo para a
reducdo da qualidade de vida, para o aumento da pobreza e para o desgaste da confianca da
sociedade. A implementacdo da norma ISO 37001 reflete as boas praticas internacionais e tem o
potencial de reduzir o risco corporativo e os custos relacionados com a Corrupgéo,

proporcionando uma estrutura de negocios para prevenir, detetar e tratar estes temas.
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GENERAL OBJECTIVES

In the end of the training course, the participantis able to:

Identify the context of bribery within organizations,
* Identify risk assessment methodologies for bribery,
* Recognize effective controls for critical bribery key points,

* Interpretthe requirements defined in the anti-corruption
management systems standard ISO 37001:2016 and
enhance the development of an MSAB - anti-bribery

management system.

TARGET GROUP

Managers in the areas of Compliance, Finance, Human
Resources, Risk Management and Auditing; Professionals

working in the areas of Management Systems.
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OBJETIVOS GERAIS

No final da agdo de formagdo, o participante é capaz de:
* Identificar o contexto da corrup¢do dentro das organizagdes,
* Identificar metodologias de avaliagdo de risco para corrupgdo,

* Reconhecer controles eficazes para pontos-chave criticos de

corrupgdo,

* Interpretar os requisitos definidos na norma de sistemas de
gestdo anticorrupgdo 1ISO 37001:2016 e potenciar o
desenvolvimento de um SGAC - sistema de gestéo

anticorrupgdo.

DESTINATARIOS

Gestores nas dreas de Compliance, Finangas, Recursos Humanos,
Gestdo de risco e auditoria; Profissionais a trabalhar nas dreas de

Sistemas de Gestdo.

apcer” educationr”
& training



PREREQUISITES

Knowledge and experience in the Compliance area is recommended.

REQUIREMENTS

* Computer or Equipment with good access to the internet.
+ Stableinternet connection.

» Access to camera and microphone.

CONDICOES DE ACESSO

E recomendével conhecimento e experiéncia na drea de Compliance.

REQUISITOS

« Computador ou Equipamento com bom acesso a internet.
* Ligacdo de internet estavel.

* Acesso a camara e microfone.
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CONTENT

[Y

Concept of anti-bribery management system: international and national context.
Risk-Compliance-Corruption Interconnection.

Risk and Compliance management criteria.

> w N

Structure and development of ISO 37001: 2016 (context analysis and parties
involved, commitment and leadership, resources, internal controls, due diligence,
monitoring, anti-bribery management indicators).

5. How to design an MSAB - anti-bribery management system.

CONTEUDO PROGRAMATICO

1. Conceito de Sistema de gestdo anticorrupg¢do: Contexto internacional e nacional.
2. Interligagdo Risco-Compliance-Corrupgéo.

3. Critérios de gestdo do Risco e da Compliance.

4. Estrutura e desenvolvimento da norma I1SO 37001:2016 (andlise de contexto e de partes
interessadas, compromisso e lideranga, recursos, controlos internos, due diligence,

monitorizagdo, indicadores de gestdo anticorrupg¢do).

5. Como desenhar um SGAC - sistema de gestdo anticorrupgdo.
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DURATION

8 hours

LANGUAGE

English

ENROLLMENT

Registration price - 650 €

Discounts: 5% for 2 registrations from
the same organization, 10% for 3 or
more registrations from the same
organization.

(The amount is exempt from VAT under
the terms of paragraph 10 of article 9 of
the CIVA). Not combinable with other
discounts.
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DURACAO

8 horas

IDIOMA

Inglés

Inscrig¢do

Valor da inscri¢éo - 650 €

Descontos: 5% para 2 inscricbes da mesma
organizag¢do, 10% para 3 ou mais inscricoes
da mesma organizagdo.

(O valor apresentado estad isento de IVA nos
termos don®10do art.°9do CIVA). Ndo
acumuldavel com outros descontos.
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TRAINER SUMMARY BIOGRAPHY

Biografia Resumida Formador

ANTI-BRIBERY MANAGEMENT SYSTEMS
Sistema de Gestdo Anticorrupg¢do

Martin Fridl

Consultant and Quality Austria network partner

Consultor e parceiro da rede Quality Austria

Degree in law from the Faculty of law of the University of Linz, Austria. Trainer and Speaker at Quality
Austria, at chamber of commerce in the field of compliance and data privacy. Quality Austria product
manager for Antibribery-Managementsystems (ISO 37001:2016) and Compliance Management Systems
(1ISO 37301:2021). Lead Auditor in accordance with the Quality Management System Standard ISO
9001:2015, Safety and Health ISO 45001:2018, environment management systems 1SO 14001:2015,
Business Continuity ISO 22301 and Risk management.

Licenciatura em Direito pela Faculdade de Direito da Universidade de Linz, Austria. Formador e palestrante
na Quality Austria, na cdmara de comércio na drea de Compliance e privacidade de dados. Gestor de
produto da Quality Austria para Sistemas de Gestdo Anticorrupgdo (1ISO 37001: 2016) e Sistemas de Gestéo
de Compliance (ISO 37301: 2021). Auditor Coordenador das Normas de Sistema de Gestdo da Qualidade ISO
9001: 2015, Seguranga e Saude no Trabalho ISO 45001: 2018, Sistemas de Gestdo Ambiental ISO 14001: 2015,
Continuidade de Negdcios ISO 22301 e Gestdo de Risco.
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CONTACTS US
Contacte-nos!

E-mail:
educacaoeformacao@apcer.pt

Tel:

+351.229 993 68§
+351 213616 436
+351°926:5818565
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CIENCIAS EMPRESARIAIS

* Gestao e administracao

+ Enquadramento na organizacao/empresa

ENGENHARIA E TECNICAS AFINS

+ Electricidade e energia

AGRICULTURA, SILVICULTURA E PESCAS

+ Silvicultura e caca

PROTECCAO DO AMBIENTE

- Proteccao do ambiente - programas nao
classificados noutra area de formacgao

SERVICOS DE SEGURANCA

+ Seguranca e higiene no trabalho



